








IMPACT OPPORTUNITY
respectfully presented to

NOVEMBER 2016



The Teresa and Byron Pollitt Endowment
for Interdisciplinary Research and Learning

Involving the Humanities and Social Sciences,
for the Purpose of Strengthening the Vitality

and Resiliency of our Communities,
Both Local and Global



Through careful examination of UCR’s existing strengths, faculty leadership, 
and ability to address regional, state, national, and global concerns, the 
chancellor identified the following strategic priorities. Each is broad enough 
to encompass multiple clusters of research and creative activity. Seed funding 
will be provided to encourage cross-campus, interdisciplinary collaboration 
among faculty who can leverage resources and establish innovative areas of 
excellence within these broad themes. Over the course of the next 10 years, 
UCR will also require additional faculty and staff within these strategic areas, 
allowing us to build upon our comparative and competitive advantages and 
rise to greater global preeminence.  Together, these strategic priorities form 
an inspiring foundation for UCR’s comprehensive fundraising effor t—Living 

the Promise: The Campaign for UC Riverside. 

• Social Innovation and Empowerment – strengthening our social fabric 
through quality education, robust public policy, and community engagement

• New Voices and Visions – expressing and celebrating our humanity through 
the visual and performing arts, and nurturing voices from across the rich 
tapestry of society

• Health and Wellness – advances in the study of human health, reducing 
healthcare disparities, and prevention and wellness

• From Genomics to Harvest – the basic science, cultivation, and production of 
plants and food

• Emerging Technologies – innovations that enrich how we experience and 
interact with our world

• Renewable Nature – the environment, energy, and sustainable development 
for a healthier planet

CHANCELLOR KIM A. WILCOX’S VISION 
& LIVING THE PROMISE: THE CAMPAIGN FOR 
UC RIVERSIDE

In support of these 
campaign themes and the 

Chancellor’s vision for 
UC Riverside, the campus 

respectfully proposes 
an initial investment of 

$1.5M from the Pollitt 
family to establish three 
Teresa and Byron Pollitt 

Endowed Term Chairs 
for Interdisciplinary 

Research and Learning 
in the Humanities 
& Social Sciences 

($500,000 per chair).
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The College of Humanities, Arts, and Social Sciences (CHASS) at the University of 
California, Riverside is the ideal place for a conversation about culture and soci-
ety, insight and expression, history and the future; about the humanities, the social 
sciences, and the arts. Through these different avenues of study, our students become 
familiar with a broad spectrum of the world’s realities and the issues surrounding 
them.  More importantly, CHASS students reflect the pride in UCR’s recognition 
among the top 20 universities in the nation. This is the fifth consecutive year that 
UCR has ranked in the top 20 of Washington Monthly’s annual survey, which consid-
ers civic engagement, research, and social mobility.  Undergraduate students at UCR 
have averaged 3.5 hours of volunteer or community service work per week—the 
most in the UC system—according to data drawn from the 2010 UC Undergraduate 
Experiences Survey.  CHASS and UCR take pride in this distinction, which is reflected 
in the strategic goals set for UCR by Chancellor Kim Wilcox and the UCR community 
in “UCR 2020 The Path to Preeminence: A Living Document to Guide our Future.”  
One of the four overarching strategic goals, in keeping with the campus’s guiding 
principles, is engagement.  In embracing this principle, UC Riverside looks to foster 
and support projects that benefit and involve the community, while teaching students 
things they might not otherwise learn in the classroom.

The College of Humanities, Arts, and Social Sciences is at the center of fostering and 
supporting faculty members so that they may provide students with opportunities 
to learn and pursue research with an eye for serving the public good.  As dean of 
CHASS, my vision for the college is to emphasize the principle of faculty and student 
engagement by advancing the strength of CHASS as an interdisciplinary college.  The 
College of Humanities, Arts, and Social Sciences is unique among its peers in that 
it combines the arts, humanities, and social sciences into one college. This struc-
ture gives students and faculty the opportunity to explore across a broad range of 
disciplines and examine diverse dimensions of social and historical life and human 
meaning.  To underscore the strength of what this means and looks like in fostering 
research and learning for the public good, the following serve as key examples:

• In 2014, UCR historian Catherine Gudis was part of a research team awarded 
a grant by ArtPlace America to bring the Los Angeles River to life as a vital civic 
corridor and public space along the waterway’s 51-mile length.  The engagement 
is designed to reconnect residents with their waterfront while asking them to 
help imagine what future development along the river might be.  Together with 
Professor Gudis and other colleagues, public history graduate students at UCR 
spent several weeks surveying sites along the river, examining the ecology and 
elements of the built environment, and determining how people might visit 

THE POLLITT GIFT IMPACT 
& DEAN MILAGROS PEÑA’S VISION FOR 
THE COLLEGE OF HUMANITIES, ARTS, AND 
SOCIAL SCIENCES

The Teresa and Byron 
Pollitt Endowment for 
Interdisciplinary Research 
and Learning Involving 
the Humanities and Social 
Sciences, for the Purpose 
of Strengthening the 
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of our Communities, 
Both Local and Global
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those sites and engage in both serious and more joyful 
elements of play that call attention to the river’s history 
and future, as Gudis explained in a 2014 UCR Today 
interview.  

• Also in 2014, the National Endowment for the Hu-
manities (NEH) awarded UCR $100,000 to develop 
a health humanities program focused on the role of 
stories in medicine and healing. The two-year, interdis-
ciplinary grant funded a collaboration of humanities 
scholars and School of Medicine faculty in an effort 
to identify how narrative can best be integrated into 
training medical students.  The NEH grant support-
ed the development of a core group of faculty with 
specific expertise in medical narrative, drawing scholars 
from the departments of anthropology, creative writing, 
history, psychology, theater, and women’s studies, as 
well as the School of Medicine.  The efforts produced 
seminars and workshops with community outreach, 
and curriculum development to broaden the student 
learning experience.  In describing the impact of the 
support from the NEH, anthropologist and professor 
in the School of Medicine and principal investigator 
on the grant Juliet McMullin noted: “If we’re trying to 
create physicians who are knowledgeable about the 

community, they need to have conversations with 
patients that get to the core of their needs.”  

• The social sciences in CHASS also provide examples 
of the principle of engagement.  The Adversity and 
Adaption Lab in the Department of Psychology is 
committed to the study of how children are affected 
by, and in many cases successfully negotiate, different 
kinds of adverse life experiences, such as poverty, 
community and family violence, loss, and illness.  The 
lab engages both graduate and undergraduate students 
providing a learning experience that is committed to 
high quality, innovative scholarly research that has real 
world implications for their participants and the broad-
er population.  

In embracing the chancellor’s vision in the UCR 2020 
strategic plan on the principle of community engagement, 
I called for chairs to provide hiring plans that leverage 
CHASS strengths within the college, across campus, and 
initiatives that engage us in local, regional, and international 
efforts.  During my tenure as dean, my plan is to support 
preserving and expanding college achievements in the aca-
demic sphere also by placing hiring priorities on the princi-
ples set in the chancellor’s vision for UCR.  This includes em-
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phasis in areas that underscores college strengths including the college’s 
embrace of providing students with an engaged learning experience.  To 
accomplish and sustain these goals, identifying new faculty hires who ar-
ticulate and embrace principles of engagement in their research, teach-
ing, and service outreach is key.  However, I look to provide support to 
faculty who pursue community-based projects whether through grants 
or community relations already in place.  This year I already committed 
college funds and am organizing a conference to engage the college and 
UCR with community providers/responders in a daylong conference to 
focus on the topic: “Disasters, Extreme Events, Trauma, and Resilience: 
Researchers and Responders Working Together.”  

As dean of CHASS, I look to provide students an educational expe-
rience that will be a profound transformation of who they are as an 
intellectual and a person engaged as thinkers and social actors.  Having 
three term professorships would allow the college to provide faculty 
and students opportunities in each of the social science and humanities 
fields.  The examples provided above highlight the breadth of oppor-
tunities in each of these areas.  Health fields are calling for greater 
engagement with the humanities or as some put it: bringing the human 
back into health.  At UCR, faculty have come together across disciplines 
to expand medical humanities in the curriculum as well as in research 
and community outreach.  

In addition, students in the social sciences at UCR are embracing 
research that brings them into community-based projects.  Ian Brecken-
ridge-Jackson, a Ph.D. student in sociology, witnessed the devastation of 
Hurricane Katrina as a volunteer gutting flood-damaged homes in 2006. 
The experience altered the course of his life and in 2011 led to his 
co-founding the Lower Ninth Ward Living Museum with another vol-
unteer; he is writing a dissertation based on his work in New Orleans.  
The project engaged other UCR students who helped to transcribe 
many of the 40-plus interviews conducted with longtime residents of 
New Orleans’s Lower Ninth Ward. Those interviews will become part 
of exhibits that include photos, videos, and artifacts documenting the 
neighborhood’s history, which dates back to the 1700s when it served 
as a colony for escaped slaves. The exhibits highlight the neighborhood’s 
role during desegregation in the South, the legacy of key historical fig-
ures, the community’s long history of social justice and activism, and the 
devastation of Hurricane Katrina, Breckenridge-Jackson said in a 2013 
interview with Bettye Miller for UCR Today.  

The Teresa and Byron Pollitt term professorships and students engaged 
in community-based research stand to underscore and support UCR’s 
national recognition as a leading institution of higher learning where stu-
dents learn, research, and engage their communities for the public good.
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THE TERESA AND BYRON POLLITT ENDOWED TERM CHAIRS 
FOR INTERDISCIPLINARY RESEARCH AND LEARNING IN THE 
HUMANITIES & SOCIAL SCIENCES 

Endowed chairs add credibility to the work of a professor 
and serve a helpful role in faculty retention.  The Pollitt 
term chairs will be the first in the College of Humanities, 
Arts, and Social Sciences.  While the Pollitt chairs will most 
often be given to existing faculty, they may at some point 
help the dean in the recruitment of new faculty members.  

Chair holders’ primary faculty appointment will be in a 
humanities or social science department and will be desig-
nated as the Teresa and Byron Pollitt Endowed Term Chair for 

Interdisciplinary Research and Learning in the Humanities and 

Social Sciences and will be so listed in official correspon-
dence, university, college, and department publications.

A successful candidate will have submitted a compelling 
term chair proposal that has the following four attributes:

1. Involves research on topics and issues that leverage 
one or more of the six strategic priorities articulated 
by UCR’s Chancellor on page one, all of which can 
strengthen the vitality and resiliency of the communi-
ties in which we live

2. Represents research outcomes that can have a rele-
vant, meaningful, and lasting impact on the vitality and 
resiliency of multiple communities
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3. Encompasses innovative interdisciplinary collaboration 
between the Humanities and Social Sciences and any 
other combination of academic department, school or 
research institution

4. Contains a strong focus on creating meaningful en-
gagement and learning experiences for students with 
an emphasis on undergraduates.

UCR currently has five term chairs, the first of which was 
named in 2010.  Three are held by the Bourns College of 
Engineering (Energy Innovation, Computer Science, and 
Sustainability) and two are in the College of Natural and 
Agricultural Sciences (Entomology).  Appendix 1 provides 
a summary of the endowments supporting each along 
with an overview of the chair’s purpose and appointment 
process.

The establishment, administration, and appointment of fac-
ulty to the Pollitt chairs will be guided by UCR’s Policy and 

Procedures on Endowed Chairs: Establishment, Administration, 

and Appointment of Faculty (See Appendix 2).



Appointment and Use of Funds

Faculty selected to hold the Teresa and Byron Pollitt term chairs will be appointed by the 
dean for up to five years.

Payout from the endowment funding the Pollitt chairs will be utilized to support the 
research of the chair holder, such as conference travel, equipment, and data purchase, 
but will not provide salary, including summer salary.  It may also be utilized to support 
the direct costs of research by students working with the chair holder, including their 
participation in conferences, etc.

Endowment payout, net of any applicable campus fees, can only be distributed when the 
term chair is occupied.  If the term chair is unoccupied, net payout for that period is to 
be added to the endowment principal (reinvested).

Proposal Preparation

The proposal must contain the following elements:

• Completed Application Cover Sheet, including project title and a brief abstract 
(up to 250 words). 

• A Project Narrative that provides an overview of the project’s goals and objec-
tives, relevance to the humanities and/or social science, and that indicates the 
community-based collaborative elements of the project Specifically, how will it 
strengthen the vitality and resiliency of a community?

• Clearly articulates how it supports the chancellor’s vision for UCR as outlined on page 
one and the way in which it incorporates one or more of the six campaign themes:

 - Social Innovation and Empowerment 
 - New Voices and Visions 
 - Health and Wellness 
 - From Genomics to Harvest 
 - Emerging Technologies
 - Renewable Nature 

• A list of organizers and participants with short CVs (two pages each).
• A Budget Spreadsheet and itemized Budget Narrative of estimated expenses, 

including any co-sponsorships or additional funding (pending or received). 
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Guidelines for the Evaluation of Proposals

Field Selection

• Humanities 

• Social Sciences

Project Focus

• The importance of the questions, issues, or problems the project seeks to address.

• The community-based capacity of the project to enhance or develop in-
sights into or an understanding of these questions, issues, or problems.

• The extent to which the project has appropriately taken account of existing 
research and scholarship. 

• The appropriateness, effectiveness, and feasibility of the proposed approach 
or research methods.

Participants

• The ability of the participants to complete or make headway on the project. 

• The inclusion of opportunities in the project for undergraduate students.   
While preference will be given to projects focusing on undergraduate stu-
dents, it may to a limited degree include graduate students.

• Compelling engagement and set of learning experiences for students.

• Amid all the research by professor, ultimately there needs to be focus on students.  

Management

• The clarity of lines of responsibility and accountability.

• The inclusion of a realistic timetable that includes milestones.

Value

• The significance and quality of the projected results of the project.

Dissemination and Impact

• The appropriateness and effectiveness of the proposed dissemination in 
both scholarly and community venues.

• The amount of attention to possible beneficiaries of the project and to 
ways of engaging with them.
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MEASURING SUCCESS

Measures of success will evolve over time.  However, it is anticipated that 
measurements will include, but not be limited to, the following:

• Annual reports by chair holder that will include:
 - A description of student engagement
 - Funding used to support student learning and engagement

• External funding secured to enhance programming

• Research publications 

• Efficacy of how the research and community engagement work aligns with the 
mission of organizations being served and supported by the term chair and 
student interns

8.



UCR FOUNDATION: INVESTMENT AND 
PAYOUT POLICIES

The UC Riverside Foundation is a non-profit corporation that raises and manages 
gifts from individuals, corporations, organizations, and foundations for the benefit 
of the University of California, Riverside. The Foundation is also people – leaders 
who care about UCR and who advance its mission by seeking and securing private 
support for all of its programs.

Overseen by a Board of Trustees and staffed by a team of professional devel-
opment officers who are university employees, the Foundation administers and 
records all gifts in accordance with the donors’ wishes.

Established in 1974 under California law, the Foundation is the catalyst and conduit 
through which gifts and endowment income flow. The Foundation is not an object 
of philanthropy itself, but a mechanism through which private support is raised 
and managed for the sole benefit of UCR. The business affairs and property of 
the Foundation are managed by, and all corporate powers of the Foundation are 
vested in, its Board of  Trustees.

The UC Riverside Foundation Investment Committee plans, coordinates, and 
reviews investment matters pertaining to the Foundation; reviews and endorses 
the investment policies and procedures for funds pertaining to the Foundation; 
establishes the investment policies and procedures for all endowed funds, ex-
pendable gift funds, and trusts of the Foundation with the Board of Trustees; and, 
oversees management of all investments, including the selection and evaluation of 
investment managers and the establishment of the goals and operating principles 
for the investment managers.

Endowment Funds

Endowments are created when donors designate gifts as such or express a desire 
that the university use only the annual payout from the gift or bequest corpus. The 
principal of true endowments is inviolable in perpetuity. Endowments may be for 
restricted or unrestricted purposes and are particularly important to UCR due to 
their permanency, permitting planning for programs into the far future.

Management of the Endowed Fund

The endowed fund is held and administered by the University of California, 
Riverside Foundation. The UCR Foundation has a solid investment performance 
record of 5.3 percent average total annualized returns over the last ten years. 
The Board of Trustees have established financial, investment, and spending objec-
tives for the endowment fund. The financial objectives of the endowment fund 
are to maximize support through the spending while balancing approximately 
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equally the support after inflation of present and future generations of students. The invest-
ment objective for the endowment fund is to earn a multi-year average rate of return on its 
investments that meets or exceeds annual distributions plus inflation. To do this, the Founda-
tion seeks to maximize the investment return within a level of risk deemed appropriate, taking 
all these objectives into account.

The terms of the endowment are reviewed at least once every five years to ensure that the 
university is continuing to fulfill its legal obligation to use the endowment income in a manner 
consistent with its intended purpose. While it our wish that the purpose of endowments exist 
in perpetuity, unforeseen circumstances may alter the university’s mission and remove a pro-
gram from the university’s academic plan. In such circumstances, the chancellor is authorized to 
re-designate the endowed fund to support an area related as closely as possible to the donor’s 
original interest and intent.

Endowment Spending Policy

The Foundation endowed funds’ expendable distributions are determined periodically under the 
Endowment Expenditure Policy established by the UC Riverside Foundation. Total return earned 
by the Fund in excess of the amount approved for distribution shall be retained in the Fund 
principal to protect the Fund from the effects of inflation and to allow for growth.

The spending policy is to withdraw per unit for each fiscal year 4 percent of the average unit 
market value of the endowment fund calculated using the closing unit market value on the last 
day of each of the 84 contiguous months, the last of which ended on May 31 of such fiscal year.

The spending amount will be distributed to the UCR campus to support the furtherance of the 
gift purpose, allocated on a per share basis based on the number of shares owned as of June 30 
of such fiscal year, and to satisfy any fees defined in campus policy.

Calculations for Payout, Spending Policy, and Recurring Fees

Payout by fund is based on the number of shares owned (shares of the unitized investment 
pool) times the calculated distribution per share per the spending policy shown below (this is 
similar to a prescribed distribution from a mutual fund). The campus cost recovery fee is then 
calculated as a factor of the gross payout. 

The spending policy is to withdraw per unit (per share owned of the unitized endowment 
investment pool) for each fiscal year 4 percent of the average unit market value (average price 
per share of the unitized investment pool) of the endowment fund calculated using the closing 
unit market value on the last day of each of the 84 contiguous months, the last of which ended 
on May 31 of such fiscal year. 

The spending amount will be distributed to the UCR campus to support the furtherance of the 
gift purpose, allocated on a per share basis based on the number of shares owned as of June 30 
of such fiscal year, and to satisfy any fees defined in campus policy (which include the campus 
cost recovery fee of .005).
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DONOR STEWARDSHIP AND REPORTING

Stewardship will be handled on several fronts. First, the Office of Development provides all 
donors of endowed funds with an annual Donor Stewardship Report. Reports are tailored 
to specific donors but include the following: 

• Individual Endowed Fund Activity

• Summary report of activities by the chair holder

• Information about the UCR Foundation Average Annualized Total Returns

• Mechanism to gather feedback from donors to endowed funds

In addition, the Office of Development will work with the CHASS dean to coordinate an 
annual meeting for you with the dean, chair holders, and students to learn more about 
them and to discuss their ongoing work.  We would also look to notify you throughout the 
year of other opportunities that may be of interest related to their work, such as confer-
ence presentations, publications, or community activities.
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APPENDIX 1

UCR Term Chairs

UCR currently holds five term chairs, three in the Bourns College of Engineering and two in the College 
of Natural and Agricultural Sciences. At the time these were funded the minimum gift amount to endow 
a term chair was $360,000. Following is a summary of the endowments supporting each along with an 
overview of the chair’s purpose and appointment process.

Early Career Term Chair in Urban Entomology
College of Natural and Agricultural Sciences
Chair holder : Dong-Hwan Choe (http://www.entomology.ucr.edu/faculty/Choe.html)

Purpose of the Chair

The College of Natural and Agricultural Sciences, in accordance with UCR policy, will establish the 
Early Career Chair in Urban Entomology to further instruction and applied research on the control 
of termites, ants, cockroaches, yellow jackets, fleas, and other urban pests. For more than 35 years, the 
Department of Entomology has been a research leader pioneering solutions for California’s structural 
pest control industry and throughout the world, and has long term goals in this field of study. This chair 
will enhance our national visibility in recruiting and retaining faculty and students of distinction, maintain 
undergraduate and graduate training in urban entomology, and signify UCR’s continuing commitment to 
extend knowledge gained from research to the industry and for the public good.

Appointment of the Chair Holder

The Early Career Chair in Urban Entomology will be assigned to the Department of Entomology.  For 
maximum academic flexibility, the chair may be filled by a tenure-track appointment, tenured appoint-
ment, temporary appointment for a specific period of time, or a series of temporary appointments.  It 
may also be filled by a cooperative extension specialist.

Amrik Singh Poonian Term Chair in Computer Science
Bourns College of Engineering
Chair holder : Tamar Shinar (http://www.cs.ucr.edu/~shinar/)

TERM CHAIR YEAR FUNDED AMOUNT FUNDED 6/30/16 MARKET VALUE DISTRIBUTION TO FUND PURPOSE

Early Career Chair in 
Urban Entomology

2011 $360,000.00 $372,408.00 $13,064.00

Amrik Singh Poonian 
Chair in Computer 
Science

2011 $460,964.00 $468,158.00 $16,423.00

Mir S. Mulla Endowed 
Term Chair in 
Entomology

2010 $400,000.00 $498,706.00 $19,088.00

Winston Chung 
Endowed Fund

2011 $10,000,000.00 $9,436,985.00 $331,046.00

NOTE:  The Winston Chung Endowed Fund was established with an initial gift of $10,000,000, $500,000 of which to be 
used for the chair in Energy Innovation and $500,000 for the chair in Sustainability.  The overall gift also provided funding 
to name the Winston Chung Global Energy Center.  The distribution of funds is inclusive of the two chairs and the research 
center.  Distribution amounts for the two term chairs were not available.
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University policies and procedures applicable to full-time 
faculty – tenure-track, tenured, or a temporary appoint-
ment as appropriate – will be followed in the search, 
selection, appointment, and review processes. If the 
recruitment process does not produce a fully qualified, 
viable candidate, it shall not be necessary to make an 
appointment the first year of the search and the position 
will be re-advertised.

Winston Chung Endowed Term 
Professorship in Energy Innovation
Bourns College of Engineering
Chair holder: David Kisailus
(http://www.engr.ucr.edu/~david/kisailus.php)

Purpose of the Chair

To support the teaching and research in the field of 
Energy Innovation in the Bourns College of Engineering.

Appointment of the Chair Holder

For maximum academic flexibility, the Winston Chung 
Endowed Term Chair may be filled by a tenure track 
appointment, tenured appointment, temporary 
appointment for a specific period of time, or a series of 
temporary appointments.

Winston Chung Endowed Term 
Professorship in Sustainability
Bourns College of Engineering
Chair holder : Reza Abbaschian
(http://www.engr.ucr.edu/faculty/me/rabba.html)

Purpose of the Chair

To support the teaching and research in the field of Sus-
tainability in the Bourns College of Engineering. 

Appointment of the Chair Holder

For maximum academic flexibility, the Winston Chung 
Endowed Term Chair may be filled by a tenure track 
appointment, tenured appointment, temporary 
appointment for a specific period of time, or a series of 
temporary appointments.

Purpose of the Chair

The Bourns College of Engineering, in accordance with 
UCR policy, will establish the Poonian Endowed Term 
Chair to further instruction in computer science. The 
Department of Computer Science & Engineering breaks 
boundaries through cross-disciplinary research and 
integrated, interdisciplinary educational programs. An 
endowed term chair connected to this department will 
enhance the college’s national visibility and stature, and be 
invaluable in recruiting and retaining faculty of distinction.  

Appointment of the Chair Holder

For maximum academic flexibility, the Poonian Endowed 
Term Chair may be filled by a tenure track appointment, 
tenured appointment, temporary appointment for a specif-
ic period of time, or a series of temporary appointments.

Mir S. Mulla Endowed Term 
Chair in Entomology
College of Natural and Agricultural Sciences
Chair holder : Alex Raikhel
(http://entomology.ucr.edu/faculty/raikhel.html)

Purpose of the Chair

The Chair will be established to further instruction in 
entomology and research on arthropods affecting human 
and animal health. 

Appointment of the Chair Holder

The holder will be designated as the Mir S. Mulla Term 
Chair and will be so listed in official correspondence, 
university, college, and department publications. The 
endowed term chair may be filled by one individual for a 
period of three years, at which time the appointment will 
be reviewed by the dean, executive vice chancellor and/or 
an appropriate designee. At the end of the chair holder’s 
appointment, the dean, in accordance to UCR policies and 
procedures, may either renew the current holder for an 
additional term or name a new faculty member.
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APPENDIX 2

Policy and Procedures on Endowed Chairs: Establishment, Administration, 

and Appointment of Faculty [Effective Date: 07/01/2015]

A.    Introduction

Gifts of private support that are endowed to fund faculty members’ research are essential catalysts for 
recruitment and retention of top faculty at the University of California. Acceptance of such gifts requires 
careful documentation of expectations with donors, thoughtful deliberation about the gifts’ fit with UCR’s 
academic mission, and thorough analysis and shared understanding of the guidelines and costs associated 
with fulfilling the intentions. This process is necessarily a partnership among the Riverside Division of the 
Academic Senate, the administration, and the development office, all of whom share these goals:

1. Furthering the research, teaching, and service mission of UCR;
2. Creating revenue streams to support and encourage faculty research excellence;
3. Treating donors in ways that show respect, integrity, and responsiveness; and
4. Promoting a culture of philanthropy whereby benefits accrue to the students, faculty, programs, 

and facilities of the university through the generosity of private support.

B.    Definitions and Authority

1. Policy: This policy is in accordance with University of California policy and shall guide the estab-
lishment of all endowed chairs and professorships, including those established by gift to the UC 
Regents or to the UC Riverside Foundation. Endowed Chairs are awarded to honor extraordi-
nary academic achievement and to recruit and retain the most distinguished scholars.

2. Definition: An endowed chair is a perquisite that is supported by income from an endowment 
fund established by a gift or gifts from private sources and is made available to a distinguished 
faculty member in support of his/her teaching, research, and service activities. An endowed chair 
may be campus-wide or assigned to a department, organized research unit, division, or school.

3. Approvals: The establishment and naming of an endowed chair is subject to approval by the Office 
of the President (“UCOP”) upon recommendation of the chancellor. No commitment for establish-
ing and naming a chair shall be made to a prospective donor prior to Presidential approval.

C.     References

APM 191, Policy on Endowed Chairs and Professorships

APM 265, Policy on Presidential Chairs

D.    Required Minimum Levels for Endowed Chairs

1. Minimum Endowment Principal: The endowment principal shall be received and maintained, as 
set forth in the endowment required minimum levels approved by the chancellor (incorporat-
ed into this policy as an attachment).
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2. Faculty and Salary Provision: Prior to any commitment on the part of the university, 
the campus must have available and must commit, if necessary, the general fund faculty 
provision and salary for the holder of the chair. [Note: UCOP policy allows for use 
of endowment payout to support base salary unless expressly prohibited by the gift 
agreement.]

E.     Establishment and Funding of an Endowed Chair

1. An endowed chair will be established only upon acceptance by the chancellor of either:

i. Cash or a binding pledge that immediately or within a reasonable period of time 
will create a corpus in an amount sufficient to provide income adequate for 
meeting the purposes of the chair, or

ii. A legally binding commitment to provide appropriate income at the end of each 
fiscal year from an equivalent corpus held inviolate by a trustee. In the latter 
case, per APM-191, §B.7., following approval by the President the chair will be 
deemed “conditionally established” until full funding is achieved. [Note: APM 191 
provides for contingent approval of chairs to be funded through a bequest or 
deferred gift.]

2. Pledges to the UCR Foundation shall be supported by a binding agreement by the 
Foundation to transfer endowment income annually to The Regents to fund the chair 
in accordance with UCOP Administrative Guidelines for Campus Foundations.

3. Compliance with Academic Plan: The area of study must be in accord with the mis-
sion of the University of California and the academic plan of the campus. The chair 
definition should be broad enough to allow new research directions and to ensure 
as broad a candidate pool as possible.

4. Provision for Alternative Uses: The endowed chair and the annual income produced 
will be used for the designated area of study for as long as that area within UCR’s 
academic program. If the designated area of study no longer is a part of UCR’s 
academic program, the chancellor may use the income from the endowment to sup-
port a chair in an area of study on the campus related as closely as possible to the 
donor’s original interest and intent. Alternative uses of endowments will only occur 
after full consultation with the faculty of potentially affected academic units and, if 
possible, the original donor or donor’s family.

5. Naming and Campus Review: If desired, a chair may be named in honor of the donor 
or an honoree proposed by the donor, subject to approval of the President. Com-
pleted proposals are reviewed for campus approval as outlined in Section III. A.

F.     Roles and Responsibilities

Deans, Relevant Department Chairs, and Faculty

• Identifies a faculty FTE for the proposed chair.
• Responds to Academic Senate committee inquiries regarding chair proposal during 

review process.
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Associate Vice Chancellor Development (AVCD) or Designee

• Coordinates contacts and discussions with prospective donors.
• Completes the Initial Request to Name form.
• Prepares proposal and draft gift agreement.
• Submits all original documents to associate vice chancellor, advancement administration.

Associate Vice Chancellor Advancement Administration (AVCAA) or Designee

• Drafts chancellor’s transmittal letter and UCOP Item for Action proposing the endowed chair.
• Coordinates review, approval, and signature process for all documents requiring attention from 

the Riverside Division of the UC Academic Senate, provost/EVC or designee, VCPB, and VCUA.
• Distributes UCOP approval letter to provost/EVC, VCUA, AVCD, vice provost for academic 

personnel, and appropriate dean/chair.
• Office of record for all original gift documentation.

Vice Chancellor University Advancement (VCUA)

• Reviews and approves all endowed chair proposals prior to routing.

Vice Chancellor Planning And Budget (VCPB)

• Provides analysis of any potential budgetary impact of chair creation that will not be funded by 
the naming gift.

Academic Senate Consultation and Recommendations

• Chair assigns chair proposal documentation to appropriate committees for review and 
recommendation.

• Executive Council reviews committee recommendations and provides overall senate recom-
mendation to provost/EVC or designee and Advancement Office.

Provost and Executive Vice Chancellor (P/EVC) or Designee

• Reviews and approves recommendations in consultation with relevant department chairs, 
deans, vice chancellor of finance and business operations, and chancellor.

• Signs and dates UCOP Item for action with background information and sends to chancellor for 
submission to UCOP President.

Chancellor or Designee

• Sends approval/transmittal letter with naming packet to UCOP.
• Forwards UCOP response with all attachments to Advancement.

G.    Procedural Guidelines

1. AVCD or designee, dean, donor discuss, negotiate terms of gift.
2. Draft Gift Agreement/Initial Request to Name reviewed/approved by VCUA; consultation with 

chancellor and provost/EVC as necessary.

• Gift agreement will include the following elements: the addition of payout to principal; 
alternative university uses of payout during the period prior to full funding of the endow-
ment or when the chair is vacant; reallocation to alternative university uses if the minimum 
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funding level is not ultimately realized, or if the subject area ceases to be consistent with 
the university’s mission and academic plan of the campus; and disclosure of campus admin-
istrative fee practices.

3. Initial Request to Name form executed by AVCD, or designee.
4. Proposed endowed chair documentation routed to VCPB, provost/EVC or designee, and 

Academic Senate.
5. Recommendations from Academic Senate, department chair, and dean provided to associate 

vice chancellor advancement administration within 20 business days.
6. Gift Agreement executed by all parties.
7. Completed chair packet including chancellor transmittal letter and Office of the President 

(UCOP) Item for Action executed by provost/EVC or designee and chancellor.
8. Chancellor’s Office sends signed letter, chair packet to UCOP.
9. Chancellor’s Office distributes approval letter from UCOP to AVCAA.

H.    Use of Endowment Income

Income from an endowed chair is to be made available to the faculty member appointed to the chair in 
support of teaching and research, in accordance with university regulations and according to a budget 
recommended annually by the chair holder to the department chair and approved by the appropriate 
dean and/or vice chancellor in the normal budgetary process. Use of funds will be reviewed annually by 
the provost/EVC and AVCD.

1. The budget in any given year will not exceed the amount available from the existing endowment.
2. Base salary during the academic year and the budgeted position for the faculty member appoint-

ed to the chair shall be provided by general funds available to the campus and/or by the endow-
ment payout.

3. Provision shall be made in the gift agreement for addition of unexpended income to principal at 
the discretion of the provost/EVC when circumstances warrant such action.

I.    Stewardship

At least once every five years, VCUA or designee reviews endowment terms to ensure continuing fulfillment 
of UCR’s legal obligations to use endowed chair income in a manner consistent with the donor’s intent.

At least once every five years, provost/EVC or designee and VCUA or designee will confirm that chair 
holder meets the criteria of the endowed chair gift agreement.

Each chair holder must submit to the dean(s) via the department chair(s) an annual budget for use of 
the endowment payout for the coming year and a letter to the donor outlining university and scholarly 
accomplishments for the past fiscal year as a result of the funding received from the endowment. The letter 
should include research undertaken, professional activities including conferences, honors, publications, etc. 
related to the stated purpose of the chair.

Annually, via the department chair(s), the dean(s) review(s) the chair holder’s annual budget for use of 
the endowment payout for the coming year as well as an annual letter to the donor outlining university 
and scholarly accomplishments for the past year as a result of the funding received from the endow-
ment. The dean forwards the original letter to the provost/EVC, VCUA and AVCD for review and 
transmission to the donor. 
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AVCAA provides to UCOP, on a fiscal-year basis, a report that lists the status of all approved UCR 
endowed chairs to include UCOP format chair name, academic department, code for discipline, year 
approved, fiduciary, pledged amount, book value, market value, unexpended payout, and filled or 
vacant. A copy of the report will be provided to the provost/EVC and, for each college/school, the 
appropriate dean.

J.    Unfilled Chairs

During any period when the chair is not permanently occupied while the search is in progress, 
the dean, after consultation with the relevant department(s), may request of the provost/EVC or 
chancellor to use spendable endowment income to support research and teaching in the designated 
area of study.

Per APM 191, if an established fully funded chair is vacant three or more consecutive years, or has 
accumulated the equivalent of five years of spendable payout, the provost/EVC or designee initiates 
discussion with the relevant dean(s) and initiates appropriate corrective action to ensure that the 
university meets its legal obligation under California trust law.

K.    Appointment to Endowed Chairs

An endowed chair may be filled by only one individual at a time and is renewable with review every 
five years by the provost/EVC and vice chancellor university advancement or designee based upon 
the criteria of the endowed chair gift agreement. In the absence of continued merit and promotional 
advances (e.g. for Professor Step V and above) the Academic Senate Committee on Academic Per-
sonnel will perform an academic quinquennial review of the chair holder’s scholarly achievements. 
The chair appointee will be informed of this policy during recruitment. An endowed chair may be 
filled successively by a series of individuals appointed for prescribed periods, unless otherwise pro-
vided in the terms of the gift.

The provost/EVC will make campus level appointments for endowed chairs in consultation with 
the chancellor, appropriate dean(s), vice chancellors, and Riverside Division of the Academic Senate 
Committee on Academic Personnel (CAP).

For an endowed chair held at the college or school level, the dean recommends appointment to 
the provost/EVC after consultation with the faculty of the affected departments and the College 
Executive Committee.

The provost/EVC:
• Will forward recommendation to the Committee on Academic Personnel, the candidate’s 

home department, and appropriate college or school dean for review and advice before 
making an appointment of a faculty member who is already a member of the UC regular 
faculty ranks.

• Will review and approve all college-school-unit level appointments to endowed chairs that 
will be recommended by the dean of the college-school-unit.

• Will follow all normal review procedures for appointment of a faculty member who does 
not already hold a regular rank appointment. For new recruitments consults Committee on 
Academic Personnel (CAP) at time of appointment.
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ENDOWMENT NAMING OPPORTUNITIES MINIMUM CURRENT AMOUNT*

Deanship $3,000,000
Department Chair or Directorship $2,000,000
Endowed Faculty Chair $1,000,000
Term Chair $500,000
Graduate Fellowship (full tuition) $300,000
Undergraduate Scholarship $100,000
Endowed Fund (various purposes) $25,000

Effective January 2014

* Endowment naming opportunities funded by a future gift from one’s estate should be individually negotiated 
with University Advancement.

• Will notify appropriate office(s) of the appointment, including VCUA, VP Academic Personnel, 
dean, department chair.

Appointments will be renewable with a review every five years by the provost/EVC or designee and 
associate vice chancellor for development for adherence to the terms of the endowment.  Chair appoin-
tee will be informed of this policy during recruitment.

L.    Disestablishment of an Endowed Chair

Per APM 191, the chancellor may recommend disestablishment of an endowed chair to the president, 
and will do so after consultation with the Academic Senate. 

Campus Endowed Fund Minimum Amounts
(January, 2015)

These levels are all minimums, not maximums. Each proposal for an endowed fund will be tailored to reflect 
the specific giving opportunity, funding needs, and the philanthropic marketplace/prospect availability. The 
actual amount for a given endowed chair should be established using desired payout as a starting point for 
calculation. Current (2014-15) spending policies are:

a. UC Riverside Foundation – the spending policy is to withdraw per unit for each fiscal year 4% 
(less 0.5% endowment cost recovery) of the average unit market value of the endowment fund 
calculated using the closing unit market value on the last day of each of the 84 contiguous months 
the last of which ended on May 31 of such fiscal year.

b. UC Regents General Endowment Pool – expenditure rate per unit of the General Endowment 
Pool (GEP) for expenditure in the 2014-15 fiscal year shall remain at a rate of 4.75% (less 0.55% 
endowment cost recovery) of a 60-month moving average of the market value of a unit invested 
in the GEP.
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